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LETTER FROM THE LSU AGCENTER FARM TO SCHOOL TEAM
Dear Farm to School Friends and Supporters,

We are pleased to report on the activities and programming of Seeds to Success: The Louisiana Farm to School 
Program for this annual report. This past year was challenging, where everyone in Louisiana, particularly those 
involved in farm to school and local food systems, attempted to return to normal after several years of the COVID-19 
pandemic and its lasting effects.      

This year began the first year of a new three-year agreement between the LSU AgCenter and the Louisiana 
Department of Education that provides USDA funding to implement the Louisiana Farm to School Program. The 
Farm to School Program transitioned into a new era in 2021, rebranding to Seeds to Success: The Louisiana Farm to 
School Program. With this new branding, all our farm to school materials and programming became easily accessible 
on one website, https://seedstosuccess.com. The new title acts as an umbrella to more broadly encompass all 
aspects of farm to school as well as local food systems. The program continued supporting hands-on gardening 
in the classroom through seed starter greenhouse kits and container garden (EarthBoxes) growing systems, with 
all the supplies and educational materials (lessons, activities, book recommendations, articles, and educational 
videos) needed to integrate farm to school into the classroom. The Seeds to Success team also has a series of new 
Sustainable Gardening for School and Home Garden Guides. The guides help to integrate gardening into schools 
and curriculum. Our team also developed a Seeds to Success: The Louisiana Farm to School Program monthly email 
newsletter to provide timely information to collaborators around the state and communicate with those interested in 
farm to school resources and materials while sharing and celebrating success stories across the state.  

The Seeds to Success team provided numerous training courses throughout the past year. We held several trainings 
focused on farmers (MarketReady, Bringing the Farm to School Farmer Training Program), some specifically geared 
toward teachers (School Garden Leadership Certificate Workshop), and others focused on volunteers and extension 
personnel (Sustainable School Gardening Certificate). Training was also offered to school nutrition personnel, on the 
administrative level (purchasing local products) as well as on the service level (culinary training for processing and 
cooking with whole fruits and vegetables).

The Louisiana Harvest of the Month program continued its expansion of materials available, including educational 
lessons correlated to Louisiana Student Standards and recipes for each item. The team also created two 
promotional videos, the Harvest of the Month Video Series, and developed a partnership with Louisiana Public 
Broadcasting (LPB) for promotion and statewide distribution. Seeds to Success: The Louisiana Farm to School 
Program also worked with the LSU AgCenter’s Healthy Communities team to collaborate on supplemental funding 
from the CDC dedicated to farm to school in several parishes for culinary instructional videos and mini-grants for 
kitchen equipment and marketing supplies.

Since the Louisiana Farm to School Program began in 2017, the program has grown and will continue to expand 
as we move forward. Our team appreciates the continued collaboration with other programs around the state.  We 
encourage anyone interested in farm to school activities to join us as we work collaboratively to develop a more 
sustainable, local food system in Louisiana. Please contact us if you have questions or require more information.

Carl Motsenbocker, PhD
Louisiana Farm to School Executive Director

Crystal R. Besse, MPH
Louisiana Farm to School Program Director
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The Louisiana Farm to School Program was officially created in 2016 with the passage by the Louisiana 
legislature of Act 404, Louisiana Farm to School Act.

The act declares that the purpose of the program is to develop and implement a farm to school program to promote 
the use of locally grown and raised agricultural products in school nutrition programs; to provide for the duties and 
responsibilities of the state Department of Education and the Department of Agriculture and Forestry with respect to 
the program; and to provide for related matters by:

LOUISIANA FARM TO SCHOOL ACT

1. Assisting schools and school food service personnel to 
identify and utilize all available resources to support and 
increase the use of locally grown or raised agricultural 
products in school nutrition programs.

2. Providing an inventory of farming operations throughout 
the state by region that links schools and school districts 
with farmers through the use of the LSU AgCenter’s 
membership in the MarketMaker network.

3. Providing guidance to local schools to develop 
relationships with local farmers to support requests that 
specific crops be produced for use in school nutrition 
programs.

4. Encouraging schools and school districts to include local 
farmers, food processors, and suppliers when procuring 
food products that fall under the Federal Small Purchase 
Threshold set by 41 U.S.C. 403(11).

5. Disseminating specific farm to school procurement 
guidelines for farmers and schools regarding contracting 
with schools and school districts and school food safety 
and liability insurance requirements.

6. Disseminating information to schools and school districts 
regarding the proper equipment required to prepare and 
process fresh food onsite.

7. Creating a plan to integrate classroom and hands-on 
activities related to agriculture, food, health, and nutrition 
into the school curricula.

8. Developing a Louisiana Farm to School Handbook to 
provide guidance and resources to schools, and farmers 
and other producers of agricultural products to promote 
the use of local and regionally produced foods in school 
nutrition programs and to develop and implement a 
successful farm to school program.
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PROGRAM OVERVIEW
While the United States Department of Agriculture (USDA) has been engaged in farm to school efforts for a number 
of years, the Department’s Farm to School Program was formally established with the passage of the Healthy 
Hunger-Free Kids Act of 2010, which directed the Secretary of Agriculture to “carry out a program to assist eligible 
schools, State and local agencies, Indian tribal organizations, agricultural producers or groups of agricultural 
producers, and non-profit entities through grants and technical assistance to implement farm to school programs 
that improve access to local foods in eligible schools.”   

On June 8, 2016, Governor John Bel Edwards signed Act 404, enacting R.S. 17:195.1, requiring the State Board of 
Elementary and Secondary Education to develop and implement a farm to school program to promote the use of 
locally grown and raised agricultural products in school nutrition programs. Since its inception, Seeds to Success: 
The Louisiana Farm to School Program has focused on incorporating local foods into the National School Lunch and 
Breakfast Programs. This report records the Program’s major activities over the past year in four different areas: 
Outreach; Training and Technical Assistance; Resource Development; and Communication.

Simply put,“farm to school” refers to efforts that bring locally or regionally produced foods into school cafeterias; 
hands-on learning activities such as school gardening, farm visits, and culinary classes; and the integration of food-
related education into the regular, standards-based classroom curriculum. 

Farm to school programs increase student access to healthy, locally grown products, link schools and farmers, and 
increases student awareness of the importance of agricultural activities through active learning opportunities such 
as farm visits, integration of nutrition and agricultural lessons into school curriculum, cooking demonstrations, food 
tastings, and school gardens. Farm to school enriches the connection communities have with fresh, healthy food and 
local producers by changing food purchasing and education practices at schools and preschools.  

The Louisiana Department of Education, in collaboration with the LSU AgCenter, continues to support the Louisiana 
Farm to School Program through an inter-agency agreement using USDA state administrative expense funds. 
Through this inter-agency agreement, the Farm to School team will be stepping into a new era of growth to become 
Seeds to Success: The Louisiana Farm to School Program. Seeds to Success acts as an umbrella, encompassing all 
the programs Louisiana Farm to School has to offer, as well as providing support for local food systems. We believe 
farm to school programs should be an integral and fundamental component of strong and equitable local and 
regional food systems. Our hope for Seeds to Success is to empower communities to transform our food systems 
through local food sourcing and nutrition and agriculture education in Louisiana school systems. This ensures 
communities continue to grow and the needs of Louisianans, both young and young at heart, are met.  

According to the 2019 USDA Farm to School Census, schools with strong farm to school programs report serving 
higher quality foods in school meals and increased participation in school meals. During the 2018-2019 school year, 
the majority (66% of census respondents) of Louisiana schools purchased local foods for the National School Lunch 
Program. Farm to school is growing in Louisiana! Since the Louisiana Farm to School Program began, nearly 59 
percent of districts that responded to the Census are now participating in farm to school who were not previously.  

Seeds to Success: The Louisiana Farm to School Program will support the continued growth of Louisiana’s farm to 
school movement. According to the 2019 U.S. Department of Agriculture Farm to School Census, 981 of Louisiana 
schools are participating in farm to school programming, impacting roughly 505,811 students, a 75% increase from 
2014! 
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FUNDING
Seeds to Success: The Louisiana Farm to School Program (LA F2S) is a partnership between the Louisiana 
Department of Education and the Louisiana State University Agricultural Center. The Seeds to Success Program 
began in 2017, after LA R.S. 17:195.1 (Act 404) of the 2016 Louisiana Legislature was signed. The law required 
the State Board of Elementary and Secondary Education “to develop and implement a farm to school program to 
promote the use of locally grown and raised agricultural products in school nutrition programs.” 

State Legislation and Funding 
LA R.S. 17:195.1 appropriated no state funding to support LA F2S and does not allow school systems any additional 
flexibilities or waivers for the purchase of local products. The Seeds to Success Program promotes the use of Act 
167 (SB 184) of the 2015 Louisiana Legislature, which allows school systems to use the simplified acquisition 
procedures for small purchases up to the Federal small purchase threshold, to support the procurement of local 
agricultural products and USDA Farm to School initiatives. 

Federal Legislation and Funding 
Louisiana received no additional federal funding for the development of LA F2S. USDA, however, allowed Louisiana to 
appropriate a small percentage of the state’s existing federal child nutrition program administrative budget to create 
Seeds to Success: The Louisiana Farm to School Program.
• The federal funds are restricted. Funding is not dedicated directly to local school systems for farm to school 

programming, including purchasing local produce or school garden supplies. 
• Funds are used to support the mission of the Louisiana Farm to School Program as an educational campaign 

through the creation of promotional materials, informational resources, trainings and workshops designed to 
generate awareness and increase knowledge. 

KEY FACTS
LA R.S. 17:195.1 formally established the Farm to 

School Program in Louisiana. 

Funding provided, to date, for
 the Louisiana Farm to School Program:

Funding provided, to date, to
local school systems to implement farm to school 

activities: 

The Louisiana Farm to School Program is strictly 
about awareness and education. 

USDA prohibits states from requiring school 
systems/schools to purchase locally. 

The Louisiana Farm to School Program
 overarching plan: 

No funding of any type was provided

$0 State Dollars 
$96,800 USDA Farm to School 2019 Grant Fund

$0 any source 

Federal and State agencies promote and encourage 
local organizations (school systems or schools) to seek 
opportunities to purchase local agricultural products. 

Local organizations (school systems or schools) are the sole 
determinants of whether it is in the best interest of their 
organization to purchase locally. 

1. Promote the Program to all Louisiana schools. 
2. Provide targeted support (technical assistance, resources, 
information) to schools that have opted to participate. 
3. Continue to promote the Program, focusing on 
encouraging schools that have not yet opted to participate. 
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Farm to school is growing in Louisiana! Local food and agricultural education activities are showing up in the 
cafeteria, the classroom, and the garden. Dig in on how farm to school is being cultivated across Louisiana.

Results of 2019 USDA Farm to School Census (153 responding School Food Authorities (SFAs) that represent 
747,241 students): 

• 981 schools are participating in farm to school  

• 69.4% of schools are serving local food 

• 52.9% of school are providing food, nutrition or agricultural education 

• 36.5% of schools have edible gardens, bringing learning to life! 

• 29.4% of schools are holding taste tests & cooking demonstrations. 

• 42.4% of schools are serving local milk at least weekly

• 22.4% of schools are serving local vegetables at least weekly

LOUISIANA FARM TO SCHOOL CENSUS

WHY FARM TO SCHOOL?

Increase economic development 
in Louisiana’s farm and food 

systems

Improve access to healthy local 
food for Louisiana students and all 

Louisianans

Create community 
connections in the farm and 

food economy
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Louisiana Harvest of the Month Program

Louisiana Harvest of the Month
The Louisiana Harvest of the Month (LA HOM) program is designed to bring 
Louisiana agricultural products into participating classrooms, schools, 
other institutions, or community groups. The program offers eighteen 
different Louisiana crops, allowing participants the opportunity to highlight 
seasonal fruits or vegetables featured by the Louisiana Harvest of the 
Month any time of the year. The resources and materials stand alone or 
are a complement to activities such as gardening, taste testing, or other 
hands-on learning. LA HOM allows participating groups to start small and 
expand activities at the rate they feel comfortable. The pilot stage of the LA 
HOM finished in December of 2015, and the statewide roll out began in the 
2018-19 school year. 

Since its inception, our team has been expanding the LA HOM portfolio of local food items to include a total of 
eighteen products. Through these local products, we are encouraging the integration of local foods into the schools 
while helping students connect the seasons of the year to what is in season in Louisiana. 

How It Works
Louisiana Harvest of the Month is a social marketing intervention featuring ready-to-
use tools and resources designed to raise awareness of the benefits of eating fruits 
and vegetables in a variety of settings including schools, daycare, and after-school 
programs; retail food stores and farmers markets; health clinics; and food banks. 
LA HOM provides materials for students, families, and the community to engage in 
hands-on opportunities to explore, taste, and learn about the importance of eating 
fruits and vegetables. LA HOM provides the opportunity for collaboration among 
educators, child nutrition staff, school administrators, students, parents, farmers, 
SNAP-Ed educators, local media, and retail outlets—all of whom are striving 
to increase knowledge of, access to, and preference for healthy, local foods.  
Louisiana Harvest of the Month Tool Kit is available on our website, 
www.seedstosuccess.com/hom-materials-and-guides/

91% of parishes in 
Louisiana are participating 

in Harvest of the Month 

124 new sites for a 
total of 632 sites

New Harvest of the Month Participation
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Harvest of the Month Program in Action
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SEEDING LA PROJECT
The Seeding LA project began as a promotional campaign funded by a 2019 USDA Farm to School grant. Promotional 
seed packets were distributed to over 1,600 Louisiana schools, and over 1,000 seed starter kits were distributed to 
teachers as a way to expand farm to school programming in a classroom setting in 2021. 

In an effort to supplement the classroom gardening materials with growing guides and engaging lessons that are 
aligned to state curriculum standards, the Seeds to Success website was created. Every resource provided on the 
website, https://seedstosuccess.com, is selected or designed to integrate gardening into learning, both in the 
classroom and at-home. Seeds to Success houses all you need to know about growing fruits and vegetables in 
Louisiana, how to apply those skills into learning, and then how to turn students’ interests into budding careers. 
Educators can create an account to save their favorite crop guides and lesson plans for easier access. Other features 
of the website include the ability to submit places, events, and organizations to the Louisiana resource page, access 
to all farm to school materials and guides, books, videos, and funding opportunities. The Farm to School team is 
always adding additional activities, recipes, student assessments, and other resources to the website to help teams 
implement a successful program.

Seeding LA Resource Distribution and Evaluation
In August 2021, distribution of container garden systems and materials began for teachers who previously 
participated in the windowsill greenhouse kits. In all, 472 container growing kits were picked up or delivered through 
October 2021. To distribute the boxes, our team set up distribution locations across the state to hand out the 
materials to teachers. The container garden systems included:

• Seeds to Success introduction letter and program flyer with information on how to continue eligibility to receive 
additional seeds 

• EarthBox Ready-To-Grow Kit  
• Custom seed packets of carrots and curly green kale 
• Growing Guide with detailed instructions on the initial set-up and how to begin growing  
• Seeds to Know lesson plan handout for carrots and leafy greens  
• Flyer to introduce the rebranding process into Seeds to Success: The Louisiana Farm to School Program

In September 2021, the second wave of the windowsill greenhouse project kits were offered to teachers via social 
media and email, with an impressive response of 527 teachers registering. By November 1, 2021, all greenhouse kit 
requests were fulfilled and shipped. The kits included:  

• Seeds to Success introduction letter  
• Jiffy Greenhouse Kit  
• Custom seed packets of Lollo Rosso Red Leaf Lettuce and Ruby Red Swiss Chard 
 

• Growing guide booklet  
• Seeds to Know lesson plan handout for lettuce and leafy greens  
• Flyer to introduce the rebranding process into Seeds to Success: The Louisiana Farm to School Program 

In January 2022, additional seed packets and program materials were distributed to teachers who previously 
participated in the container garden system and indicated they would like to continue receiving materials from our 
program. To distribute the materials, our team packaged and mailed out the materials. In all, 518 packages were 
mailed. Mass shipments included:  

• Seeds to Success introduction letter and program flyer with information on how to continue eligibility to receive 
additional seeds 

• Custom seed packets for creating a Three Sisters Garden: Summer Squash, Sweet Corn and Pole Beans  
• Growing guide booklet 
  

• Three Sisters Legend  
• Seeds to Know lesson plan handout for Three Sisters (corn, bean and squash)
  

• Container Garden System replanting guide 
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Evaluations were sent out to all recipients of both the greenhouse kits and container 
growing system kits. The emails were sent on December 1st and included a link to a 
Qualtrics survey for their growing system. The surveys closed on February 7th.

For the windowsill greenhouse kits:  
• 139 recipients completed the survey 
  

• 127 respondents used the kit during the Fall 
 

• 90% of teachers were satisfied with the greenhouse kits  
• 40% taught Seeds to Success lessons, 52% plan to later   

Teacher Feedback:  
• “My students LOVE the hands-on activities that are included with this program! They 

love gardening and just learning about the whole process; from seed to plant to 
table!  Thank you! Please send more!”  

• “It was a great experience for my students. Many of them do not have the 
opportunity to grow something and this kit gave them the ability to do so.”  

• “I teach PK3 students, and we plant a garden in the fall and spring. The students 
love preparing the soil and planting seeds/seedlings, then watching them grow. The 
greenhouse kit came at the perfect time because we were learning about farms and 
beginning our garden.” 

For the container garden systems:  
• • 149149  recipients completed the survey  
• 135 respondents used the kit during the Fall 2021 
• 97% of teachers were satisfied with the kits  
• 41% taught Seeds to Success lessons, 47% plan to later  

Teacher Feedback:  
• “I truly love the easy-to-read guides that you provide with the kits.”  
• 

• “The EarthBox container growing system container is awesome. The way it is set up, 
the plants have water for longer periods, which makes it so much easier to care for 
over the weekends and the holidays.”  

• “The EarthBox container gave the plants more room to grow, and it looked great 
outside my classroom door. Also, because we were able to put it outside the door, 
the students in the rest of the school which includes 217 students (elementary and 
secondary) were able to enjoy seeing everything grow too.” 

Overall data collected from the Seeding LA Project:  
• 55,908 students directly impacted by Seeding Louisiana since 2021  

 ○ 83% were from public schools  
 ○ 90% of teachers agreed the lesson plans were interesting and relevant for 

their students  
 ○ 91% reported an increase in teachers’ gardening knowledge because of 

Seeds to Success  
 ○ 97% reported an increase in students’ gardening knowledge because of 

Seeds to Success 
 ○ 92% reported an increase in students’ awareness of seasonality and local 

foods because of Seeds to Success 
 ○ 88% reported an increased student interest in healthy eating because of 

Seeds to Success 
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New materials & resources are continuously being developed to help educators, nutrition staff, and farm to school 
advocates bring hands-on gardening and nutrition activities into the curriculum both at school and at home. 

• Seeds to Success: The Louisiana Farm to School Promotional 
Videos: Two introduction videos were created to explain and 
promote the Seeds to Success program among legislature and 
other farm to school stakeholders. The video features our team, 
Louisiana Department of Education Division of Nutrition staff, 
teachers, farmers and child nutrition staff. The videos, published 
on October 1st, can be found on the updated website. The 
videos are on the website, www.seedstosuccess.com, and on the 
Louisiana Farm to School YouTube Channel and Facebook page.

• Harvest of the Month Videos:  In collaboration with 
the Louisiana Public Broadcasting Network (LPB), 
nine HOM videos were released. Citrus (October)
began as our debut during National Farm to School 
Month, followed by Sweet Potato (November), 
Lettuce (December), Greens (January), Strawberries 
(February), Mushrooms (March), Catfish (April), 
Tomatoes (May), and Summer Squash (June). 
The videos were released on both LAF2S and LPB 
Facebook pages, YouTube channels, and websites. These videos are to be 
used in classrooms and other locations participating in Harvest of the Month. 
The videos feature how each Louisiana Harvest of the Month item is grown, its 
history, fun facts, and how it can be prepared and eaten. Check out all the videos 
on the Louisiana Harvest of the Month YouTube playlist- https://youtube.com/
playlist?list=PLy0skfHrIlaC9tut3WQzzd6L7V5SRk64Y

• Sustainable Gardening for School and Home Garden Guides: Seventeen individual growing guides are 
the ultimate resource for growing Louisiana fruits and vegetables, from seed to harvest. All growing guides 
are numbered AgCenter publications, available on the Seeds to Success and LSU AgCenter websites, and 
provide extensive information on individual crops. The guides detail when, how, and where to plant, as well 
as recommendations on which varieties grow best in Louisiana, common pests and diseases, nutrition 
information and recipes. By using these growing guides, both new and experienced gardeners can successfully 
garden sustainably/organically throughout the state. The publications were advertised on the LAF2S Facebook 
page and via email.

RESOURCE DEVELOPMENT, PROMOTION,
 & GUIDANCE MATERIALS
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• Seeds to Know Lessons: Lessons, activities, book recommendations, articles, and educational videos are 
carefully curated to support learning both inside and outside the classroom for K-12 learners. This year, 
curriculum support materials were added for sweet corn, catfish, shrimp, snap beans, and mushrooms, while 
continuing to update resources for the other featured crops. Educators can use the Seeds to Know platform to 
search for lessons not only by crop but also by grade level. To make integration of Seeds to Success resources 
easier for the busy classroom teacher, Louisiana classroom teachers’ vet and align all activities and lessons 
to Louisiana State Standards. Teacher suggestions of additional valuable resources are welcomed and 
encouraged as a means to support each other in the farm to school movement.

• Recipes: New Louisiana Harvest of the Month recipes were 
developed in partnership with a team in the LSU College of 
Agriculture School of Nutrition and Food Sciences. The recipes are 
available in two formats: home and standardized for cafeteria use. 
The standardized recipes feature each of the Harvest of the Month 
selections and provide child nutrition personnel with delicious new 
dishes that meet meal pattern requirements. These recipes are 
standardized to provide updated crediting information, vegetable 
subgroups, such as dark green, red and orange vegetables, as 
well as other nutritious components including legumes and whole 
grains. 

 � All LA HOM recipes go through testing. In addition to being tested for 
overall flavor, color and texture, recipes are designed to have low-cost 
and easy-to-find ingredients, easy-to-follow instructions, and reasonable 
preparation time. Each recipe is tasted and rated by the LSU College of 
Agriculture School of Nutrition and Food Services, then tested among 
student groups. Once a recipe makes it through testing, the team uses a 
computer program to create nutrition facts label and check that the recipe 
in its final form meets required nutrition program criteria.

 �

• Other necessary documents and resources created to assist schools and producers (all are available via 
the Seeds to Success website):

• Taste Test Guide 
• School Guide for Local Food Purchasing 
• Local Food Purchasing Assessment 
• Local Foods Worksheet 
• Menu Analysis Worksheet 
• Farmer Checklist and Conversation Guide 
• Checklist for Producers Selling Produce to K-12 Schools
• Louisiana Harvest of the Month Tool Kit  
• Louisiana Harvest of the Month Recipe Videos 
• Louisiana Harvest of the Month Coloring & Activity Sheets 
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TRAINING,TECHNICAL ASSISTANCE & EVENTS
School Garden Leadership Certificate Training
The fourth annual School Garden Leadership Workshop was held June 20-
23, 2022. Thirty-eight teachers registered for the workshop, and 26 teachers 
completed the attendance and participation requirements. Participating 
teachers completed 24 hours of educational sessions over four consecutive 
days. The workshop was held at the LSU AgCenter’s Hill Farm Teaching 
Facility in Baton Rouge. This allowed the participants to view fruit, vegetable, 
and herb crops in an actual garden setting.

Topics covered included crop basics, composting 
and fertility management, raised bed construction, and how to incorporate the garden into 
school curriculum. School garden integration in the classroom was covered for several 
subjects, including art, reading, science, engineering, history and social studies, math, 
agriculture, health, physical education,and nutrition. The four-day training consisted of 
hands-on learning and lectures to help teachers learn how to build and sustain a school 
garden while incorporating it into the curriculum. Each participant went home with resources 
from the Seeds to Success team, including a set of Harvest of the Month posters, a 
seasonality chart, a container garden growing system, a windowsill greenhouse kit and 
seeds, along with many other resources exclusively offered to training participants. 

“Yes! Very informative and 
supportive. I learned so much and 

feel more confident about teaching 
gardening.” 

“I enjoyed being able to learn how to 
practically incorporate gardening at 

school. Everything we learned seemed like 
something we can do at school. Well done! 
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LSU AgCenter AgMagic Event:
Seeds to Success: The Louisiana Farm to School Program hosted an activity at AgMagic in Baton Rouge. AgMagic 
is an interactive, visually stimulating educational journey through Louisiana 
agriculture. The event was a week-long, Monday through Sunday (03/28 - 
04/03) from 8:30-1:00. The event had 140 school tour groups with a total of 
4,758 participants and volunteers.

Seeds to Success featured a nutritional activity to encourage eating a rainbow 
of fruits and vegetables, using crops grown in Louisiana agriculture. For the 
activity, students spin a color wheel, which lands on a different color of the 
rainbow. The student then reaches into a color-coordinating box to identify 
the fruit or vegetable inside based on touch alone. For example, if the wheel 
landed on the green, they would try to identify what is in the green box 
(broccoli) by feeling. There were 6 colors in total. The table also had coloring 
and activity sheets available to take home.

LA Fruit and Vegetable Growers Association Field Day at the LSU Hill Farm:
Seeds to Success exhibited Louisiana MarketMaker and Louisiana Harvest of the Month resources at the annual 
LA Fruit & Vegetable Association Growers field day on November 17, providing information on program involvement, 
marketing and increasing sales. Eighty-four (84) producers, agency representatives and LSU AgCenter professionals 
were in attendance. The team addressed producer questions and distributed information regarding school 
procurement and local produce availability.

Sustainable School Gardening Certification training for the Southeast Region: 
Twenty-three attendees participated in the two-day certification program in July 2021, held over a two-week period. 
Participants learned gardening basics, how to start and maintain a sustainable school garden, and how to utilize 
lessons and activities featured on the Seeds to Success website. 

Sustainable School Gardening Certificate Training Shreveport and Lafayette: 
The Seeds to Success team held two Sustainable School Gardening training courses to support farm to school 
programming across the state. The first training was held on February 15th in Shreveport and the second training 
was held on February 17 in Lafayette. The one-day training featured lectures and hands-on learning to support farm 
to school programming across the state. The Lafayette training sold out with 40 participants and 17 participated in 
the Shreveport location.

National Nutrition Month: 
To promote and celebrate National Nutrition Month in March, a guide/list 
of activities was created, with tips and resources for schools, teachers, and 
parents to use. The list was distributed through the March newsletter. It was also 
published on our website and a post went out on both the Farm to School and 
the Seeds to Success Facebook pages.
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International Society for Technology in Education (ISTE) Conference in New Orleans:
The Louisiana Association of Computer Using Educators (LACUE) showcased 
Louisiana culture and regional organizations on a feature stage at the conference 
in partnership with the annual ISTE conference. The in-person conference occurred 
in New Orleans, June 26-29, 2022. Over 650 sessions were offered to 10,000 
educators from around the world to highlight strategies and research based best-
practices to help enhance students’ learning experience in the classroom. Crystal 
Besse, Director of Seeds to Success: The Louisiana Farm to School Program, 
presented on the LACUE stage on how the Seeds to Success program relates 
successful garden practices and curriculum with a STEM and technology focus in 
the classroom.

MarketReady Core Producer Trainings: 
MarketReady held two producer training workshops in May 2022. The first training took place on May 3rd in New 
Orleans with ten participants. The second training took place on May 10th in Lafayette with six participants. The 
MarketReady producer training is based on best business practices identified by buyers in these markets who 
are actively seeking to engage their local food system. The focus of the completely redesigned training is to assist 
local food producers in establishing a business strategy and effectively market their products to local markets, 
restaurants, grocers, and even to local schools, school districts, and other educational institutions. 

2022 National Child Nutrition Conference, April 18-22, 2022, New Orleans, LA:
The National Child and Adult Care Food Program (CACFP) 
Sponsors Association hosted their annual conference in New 
Orleans, LA. Crystal Besse, Program Director of Seeds to Success: 
The Louisiana Farm to School Program, Judy Myhand, LSU 
Food and Nutrition Sciences Senior Instructor, and Mersaydes 
Davis presented information on the Louisiana Farm to School 
Program to attendees and how the program promotes and 
supports organizations across Louisiana. Serving local foods, 
nutrition education, hands-on gardening experiences, as well as 
curriculum-centered materials and best practices were the main 
takeaways at this event. 

Bringing the Farm to School Training:
In 2019, the U.S. Department of Agriculture’s Food and Nutrition Service 
(FNS), in partnership with the National Center for Appropriate Technology 
(NCAT) and the National Farm to School Network (NFSN) developed a 
farm to school training program for agricultural producers. The program 
goal is to give agricultural producers training and tools to build their 
capacity to launch or grow efforts to market to schools, therefore 
increasing sales to schools for farmers while expanding farm to school 
activities for students in schools and communities across the nation.  

The Seeds to Success team offered a virtual introductory course of the Bringing the Farm to School training as part 
of the Growing Farmers webinar series on May 5, 2022. The first two modules were presented to a group of 13 
farmers, explaining and increasing familiarity with selling to school markets.

Lafayette Parish School Garden Initiative: 
The Seeds to Success team member, Celeste Finney, participated in Lafayette Parish School Garden Initiative’s grant 
program interviews and aided in ranking participants to receive funding and eligibility in participating in the 2022-
2023 grant year. Schools who were interviewed in Lafayette parish included: Baranco Elementary, Middlebrook 
Elementary, Ridge Elementary, Gallet Elementary, Alice Boucher Elementary, Cathedral-Carmel Elementary, L. Leo 
Judice Elementary, Charles Burke Elementary, and Green T. Lindon Elementary. 
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School Nutrition Association of Louisiana Annual Conference:
This year’s SNAL conference was held at L’Auberge Casino & Hotel in Baton Rouge, 
June 13-15, 2022. Crystal Besse and Celeste Finney presented two presentations, 
titled Nutrition and Farm to School and Farm Fresh Fun. The Nutrition and Farm to 
School session covered research and proven behavior change results when students 
experience hands-on gardening partnered with nutrition education. The Farm Fresh Fun 
session discussed the order of operations when bringing local produce into a school 
by using proper procurement methods. This session was complete with explanations of 
how to conduct a farm visit and how to involve students in taste testing. 

LSU AgCenter’s Healthy Communities collaboration with Farm to School:
The Seeds to Success team received supplemental funding provided by LSU AgCenter’s Healthy Communities 
initiative through the CDC-RFA-DP18-1809 entitled High Obesity Program (HOP), and used to expand existing 
Louisiana Farm to School Program objectives. This partnership complements the nutrition strategies of the HOP 
to enhance healthier food procurement and sales to increase access to healthier foods. Activities included recipe 
testing, culinary skills training (Farm Fresh Meals for Louisiana), Louisiana Harvest of the Month promotion, and 
training webinars. The Farm Fresh Meals for Louisiana culinary training video series is active on the LSU Moodle 
online training platform. Eight modules were created, featuring cooking and food preparation techniques as well as 
preparation of Harvest of the Month recipes. Other videos in the culinary training series include information on the 
LSU AgCenter Healthy Communities Program, All About the Food System, Procurement, and the Louisiana Farm to 
School Program.

Schools, school districts, and other institutions within the HOP selected parishes (Madison, Tensas, Morehouse, 
East Carroll, Assumption and St. Helena) were eligible to participate in the initial release of the culinary videos as a 
requirement of the Farm Fresh Meals for Louisiana mini-grant. Organizations within the selected (6) parishes had 
the opportunity to apply for mini-grants, which qualified them for up to $5000 in funding for equipment to purchase 
supplies based on organizational needs assessments. Supplies can include commercial kitchen equipment and 
marketing supplies. Of those that completed the training between December 2021-June 2022, there was a 100% 
increase in the confidence level of culinary skills and training (ex: knife skills, food safety training) needed to prepare 
meals using fresh fruits and vegetables among participants. All participants were somewhat (10%) or extremely likely 
(90%) to recommend the Farm Fresh Meals for Louisiana culinary skills training to colleagues and/or friends.

Farm to School Economic Analysis:
The Seeds to Success team, in collaboration with LSU AgCenter’s Agricultural Economics & Agribusiness team 
including Dr. Maria Bampasidou, Dr. Matthew Fannin, and graduate student, Whitney McKinzie came together to 
answer the question “what is the potential impact of dollars that are kept in the Louisiana economy through keeping 
local purchasing practices?” Using the IMPLAN software program, Ms. McKinzie’s first objective in her research was 
to analyze existing USDA Farm to School Census data to find what barriers may in fact keep schools in Louisiana 
from participating in Farm to School activities. Through the careful calculation of self-reported data found in the 
USDA F2S Census from school years 2012, 2014, 2015, and 2019, Ms. McKinzie found significant differences in 
F2S participation in schools who reported staffing issues and school district issues. Staffing issues resulted in a 40% 
decrease in F2S activities while school district issues equated to a 48% decrease in F2S participation.   

Looking further into the impact of purchasing local foods as part of a farm to school program, several school 
districts from different metropolitan areas in Louisiana were interviewed to answer questions regarding the 
potential “substitution effect.” For example, a school district has oranges on their menu and decides to purchase 
a local variety of citrus instead; what is the potential economic impact of this line-item switch? Districts’ Child 
Nutrition Program request for proposals (RFPs) and bid tabulations were analyzed for the 2019-2020 school 
year, representing typical purchasing practices prior to the Covid pandemic. Child Nutrition Directors were 
then interviewed and asked pointed questions about their interest in purchasing local food while exploring the 
substitution effect of several local cultivars and Louisiana items that could be added to their menu cycle. The local 
items used in this study as potential menu alternatives included: strawberries, rice, fresh sweet potatoes, smoked 
sausage, oranges, Cajun seasoning, cabbage, and lettuce. Ms. McKinzie’s analysis definitively showed that there 
was a positive economic impact of substituting available local items on Louisiana school menus.   



20

Louisiana Farm to School Facebook Page
Seeds to Success: The Louisiana Farm to School Program team has made efforts to increase awareness of farm 
to school in Louisiana by bolstering the Program’s online presence. The Louisiana Farm to School Facebook page 
primarily posts to update followers on the current Harvest of the Month, inform/remind them of upcoming events or 
funding opportunities, and showcase what is happening in the state. On average, the page posts around 2-3 times 
a week, with a post reaching anywhere from 80 to 6.3K Facebook users. Through a combination of creative and 
informative posts of the page, the Louisiana Farm to School Program’s Facebook page was able to expand its reach 
and generate buzz while connecting with additional users interested in participating in farm to school programming.   

Over the course of the past year, the Louisiana Farm to School Facebook page reported:   

Promotional Outreach

765 new likes from 
Facebook users for 

a total of 1,603

The greatest number 
of people reached per 
single post was 31.5K 

Facebook users

320 new followers 
from Facebook users 
for a total of 1,780

The Facebook Page reached 95,387 users during this period. That is a 292.7% increase from the previous year’s 
page reach.

Seeds to Success Facebook Group
Under the Louisiana Farm to School Program Facebook page, a Seeds to Success Facebook group was created. 
The group functions as an open, interactive forum to connect with fellow Louisiana gardeners and teachers. 
Members can ask and answer gardening questions, exchange tips on lesson plans and activities, and share valuable 
resources. Over the course of the past year, the Seeds to Success Facebook group reported:  

Published 146 post 
throughout the 

year

The greatest number 
of people reached per 
single post was 2.6K 

Facebook users

321 new Facebook 
group members for a 

total of 782
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inRegister Magazine Feature
Seeds to Success: The Louisiana Farm to School Program was featured 
in the March 2022 edition of inRegister Magazine, a local Baton Rouge 
publication distributed by Melara Enterprises. The article was titled Sowing 
a Brighter Future. inRegister is a monthly lifestyle magazine that covers the 
people, places, and organizations that make up the Capital Region. The 
article highlighted what the program is about, program resources, activities, 
and accomplishments, as well as how to find more information. The article 
can also be found online and on the magazine’s Facebook page.  

Seeds to Success: The Louisiana Farm to School Program Monthly Newsletter
Over the past year, our team developed a monthly digital newsletter template, to send Harvest of the Month 
participants and Seeds to Success subscribers the latest news and resources. The newsletter is delivered directly to 
participants’ inbox and includes a Harvest of the Month video, activities, recipes, tips on supporting local agriculture, 
and best practices from Louisiana classroom gardens. The newsletter features one HOM item monthly and is 
distributed on the second Tuesday of each month.  Individuals can sign up for the newsletter at the bottom of any 
Seeds to Success website landing page.

The first newsletter went out on November 9, 2021, and since our initial campaign, we have received an additional 
858 subscribers to the monthly newsletter for a total of 1,354 subscribers. On average 500 subscribers open and 
interact with the newsletter each month.
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19,923 Total 
Page Views

9,209 New 
Users

12,920 Total 
Users

The new Seeds to Success: The Louisiana Farm to School Program website officially launched on October 1, 2021 
(https://seedstosuccess.com). The website houses everything you need to know about Louisiana Farm to School’s 
variety of programs and resources. The expanded website houses all our materials and resources to make this a 
one-stop shop for all things farm to school. The website is a great resource for Louisiana students, parents, and 
teachers to find fun and educational materials related to agriculture and nutrition at both school and home.  

The website’s three main categories are Seeding LA, Harvest of the Month, and Purchasing Local. Within the Seeding 
LA section, users can access growing guides and engaging lessons correlated with Louisiana Student Standards, all 
designed to integrate gardening into both classroom and at-home learning. Under the Harvest of the Month section, 
users can find our ready-to-go materials to promote local food in the classroom, cafeteria and community. Lastly, the 
Purchasing Local section helps users explore ways to find fresh, local food near them and how to connect with the 
right producers. 

Within the website users can create an account to save crop guides from Seeds to Sow and lesson plans from Seeds 
to Know so they can find these resources more easily later. The website also features a resource page that users can 
submit places, events, and organizations to be promoted on the web page.

From July 1, 2021, to June 30, 2022, the most frequently visited pages on this site are: 

• Seeds to Success Homepage 
• Harvest of the Month Materials and Guides 
• Seeds to Know, Grades K-2 
• Harvest of the Month Landing Page
• Seeds to Sow, Beets and Carrots

Seeds to Success Website Analyt ics

Website Participation
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Seeds to Success Program in Action

Ouachita Parish students participated in a “take 
home gardens” activity. Students choose herbs, 

flowers, and crops of their choice. The students then 
learned how to plant and take care of their seeds. 

Tensas Academy and Briarfield Academy partnered 
to do several farm to school activities, including 

sweet potato taste tests and culinary skills lessons 
and practice.  

Students at Scotlandville Pre-Engineering Magnet 
Academy partnered with Louisiana Farm to School 

and nutritionist, Ms. Richardson, to learn more about 
balanced meals and nutritional needs. 

First graders at Westwood Elementary 
grew kale and carrots for the 2021-
2022 school year using the Seeding 
LA program. They made kale chips 
and smoothies from their harvest. 

Three LA HOM recipes were featured in the Cooking in Calcasieu 
series in May 2022. The series aims to bring quick, healthy meals 
to residents at home. Calcasieu Parish School Board’s Wellness 

Educator, Leslie Petross, shared our Roasted Broccoli, Tomato and 
Cucumber Salad, and Zucchini Pizza Boats recipes.   

Students and LSU AgCenter’s Nutrition program 
used the LA HOM Valentine’s Day cards to show their 

appreciation for teachers, cafeteria staff, friends, 
family, and other special people in February.
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LOUISIANA FARM TO SCHOOL MONTH CHALLENGE AND 
GREAT LOUISIANA SATSUMA PEEL 

October is National Farm to School Month—an occasion for celebrating existing farm to school efforts and launching 
new ones. Every October, National Farm to School Month is celebrated in all 50 states. The Louisiana Farm to School 
Challenge was first launched in 2019 as a way for Louisiana to join in this nationwide celebration. 

The Farm to School Challenge promotes healthy eating while supporting farm to school and other local food 
initiatives across Louisiana. It is a fun and educational way to connect food and agriculture to classroom learning, 
from science to art.   

This is the third year of the Louisiana Farm to School Challenge. In 2021, participants began registering for the 
Challenge in September, and each received a tool kit with ready-to-use social media images, virtual backgrounds, a 
sample press release, newsletter and blog content. The tool kit also includes great ideas to help participants choose 
an activity and other helpful tips. 

A new activity for participants was added this year, the Seeds to Success: The Louisiana Farm to School Photo 
Contest. Participants submitted photos of their students and classrooms, representing the three components of farm 
to school: procurement, nutrition or agricultural education, and school gardens. Eleven schools participated and 
submitted photos. Five photos were selected for each category by team members. The finalists for each of the three 
categories were posted on the Seeds to Success Facebook group, and winners for each category were determined 
based on the number of “likes” each photo received. By taking the Louisiana Farm to School Challenge, schools and 
student groups show they value healthy children, local food producers, and the community.

The Great Louisiana Satsuma Peel was promoted throughout the state during this Challenge. Across Louisiana, 
students and adults are encouraged to peel and enjoy a Louisiana-grown satsuma together. This event unites the 
state to celebrate Louisiana agriculture, National Farm to School Month, satsumas grown by local farmers, and 
healthy eating.

43 Pledges 24,194 Students Impacted
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Photo Contest Winners

From Seed to Plate Seeds to GrowSowing a Brighter Future

Honorable Mention Photo Entries
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MAKING CONNECTIONS
Louisiana MarketMaker
MarketMaker is an online resource tool that offers its users access to a nationwide network of agricultural growers 
and producers as well as an assortment of individuals and organizations interested in purchasing the many products 
they have to offer. The Seeds to Success team serve as the administrators of the Louisiana MarketMaker website, 
https://la.foodmarketmaker.com.  

The team meets with MarketMaker Partners and IT staff quarterly 
to stay up-to-date on features of the operating system and issues 
encountered by producers. Throughout the year, the team addresses 
producer inquiries, provides technical assistance, and conducts 
community outreach to promote the website and register new users. 
Although MarketMaker is a nationwide network, some states have 
formed partnerships between National MarketMaker and the state’s 
individual university extension system. Louisiana is such a state, and 
the Louisiana MarketMaker Team is housed within the Louisiana 
Farm to School Program under the Louisiana State University 
Agricultural Center.  The Louisiana MarketMaker website reported 
the following during the fiscal year: 

Louisiana MarketMaker Facebook Page
The Louisiana MarketMaker team continues to maintain a social media presence to reach Louisiana growers and 
producers quickly and efficiently with news and updates pertaining to MarketMaker, as well as provide relevant 
information on upcoming events, such as workshops or conferences, to farmers and other producers in Louisiana. 
Over the course of the past year, the Louisiana MarketMaker Facebook page reported:   

156 new businesses added 
for a total of 1,019

3,021 total profile 
views

21 new likes from 
Facebook users for 

a total of 247

The greatest number 
of people reached per 

single post was 44 
Facebook users

40 new followers 
from Facebook users 

for a total of 274
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National & State Partner Meetings:
On October 17th, 2021, the Louisiana Farm to School Program 
Team was invited to Dallas, TX for the 2021 National Direct 
Agricultural Marketing Summit where they were recognized 
as the second runner up of the 2021 National MarketMaker 
Innovation Award for work conducted to create four virtual farm 
tours highlighting sustainable agriculture and innovative business 
practices. 

This is the third Innovation Award the team has won since 2018. 
The prize recognizes outstanding efforts by state MarketMaker 
programs that contribute to the development of local and 
regional food systems and help farmers connect to new market 
opportunities. 

Bringing the Farm to School Farmer Training Program:
In 2019, the U.S. Department of Agriculture’s Food and Nutrition Service 
(FNS) established a three-year cooperative agreement with the National 
Center for Appropriate Technology (NCAT) and the National Farm to 
School Network (NFSN) to develop a farm to school training program for 
agricultural producers. The program goal is to give agricultural producers 
training and tools to build their capacity to launch or grow efforts to 
market to schools, therefore increasing sales to schools for farmers 
while expanding farm to school activities for students in schools and 
communities across the nation. 

The Seeds to Success team offered a virtual introductory course of the Bringing the Farm to School training as part 
of the Growing Farmers webinar series on May 5, 2022. The first two modules were presented to a group of 13 
farmers, explaining school markets and becoming familiar with selling to school markets.

LA Fruit and Vegetable Growers Association Field Day at the LSU Hill Farm:
The Louisiana MarketMaker team exhibited at the annual Louisiana Fruit & Vegetable Growers Association field 
day in November, providing information on program involvement, marketing and increasing sales. Eighty-four (84) 
producers, agency representatives and LSU AgCenter professionals were in attendance. The team addressed 
producer questions and distributed guidelines on setting up a Louisiana MarketMaker profile. 
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For More Information 
www.seedstosuccess.com

louisianafarmtoschool@agcenter.lsu.edu
(225) 578-1037


