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LETTER FROM THE LSU AGCENTER FARM TO SCHOOL TEAM
Dear Friends and Supporters,

This year was a difficult year for everyone in Louisiana and particularly for those involved in farm to school 
and local food systems, due to the COVID-19 pandemic. With school closures and then re-openings  
in different formats, new policies and safety protocols, changing rules and regulations, along with the 
challenges of feeding school children in school or at home, this has been a trying year. Louisiana farms 
also faced enormous challenges and changes in their markets, including profitability and costs, and how 
business was conducted. We applaud the continued excellent effort of farm to school practitioners around 
the state during the pandemic. Dedicated and passionate farm to school stakeholders are the core of the 
success of farm to school in Louisiana. The goal of the Louisiana Farm to School Program is to provide the 
resources, training, and support for farm to school efforts statewide and practitioners at the local level. The 
Louisiana Farm to School Program is pleased to report on another year of collaborations, sustained effort, 
and programming.   

This year also marks the last year of the three-year agreement between the LSU AgCenter and the 
Louisiana Department of Education that provides USDA funding to implement the Louisiana Farm to 
School Program. We are pleased to announce a new three-year agreement that will allow us to continue 
farm to school programming in Louisiana. This past year the Farm to School Program introduced the Seeds 
to Success program by distributing vegetable seed packets to every school in the state. This was followed 
up by a second phase: the registration and distribution of classroom “greenhouse kit” growing systems. 
These were extremely popular, with over a thousand kits distributed in Spring 2021. The growing systems 
contained everything needed to grow in the classroom, such as seeds, instructions, and lessons to match. 
More of these kits will be distributed this fall in addition to phase three, the distribution of container 
growing systems (EarthBoxes), with all the supplies and lesson materials that needed to take classroom 
growing one step further. The Farm to School team also developed Sustainable Gardening for School and 
Home Garden guides as part of the Seeds to Success program.  

The Farm to School team is pleased to offer this new and exciting educational programming, as well as our 
signature programs such as Louisiana Harvest of the Month. To celebrate National Farm to School Month 
last October, the Farm to School Program organized a virtual conference over successive weeks. The virtual 
conference was a success with over 200 participating in real time. This format demonstrated that there is 
a need for hybrid formats for farm to school stakeholders, and that even during a pandemic there is great 
interest in farm to school educational and networking opportunities.   

The Louisiana Farm to School Program has grown and expanded steadily since it started in 2017. Now in 
2021, we are expanding both our presence and website materials through a re-branding process. Our new 
name, Seeds to Success: The Louisiana Farm to School Program, marks a new chapter that highlights how 
farm to school fits into the many aspects of local food systems. The new name for the program and the 
website, found at seedstosuccess.com, is undergoing renovation and expansion to include the new farm to 
school materials and programming. 

The Team appreciates the continued collaboration with other programs such as Food4All, MarketUmbrella, 
LSU AgCenter Healthy Communities, 4H, and SPROUT NOLA.  We encourage anyone who is interested in 
farm to school activities to join us as we work collaboratively to develop a more sustainable local food 
system in Louisiana. Please contact us if you have questions or require more information.

Carl Motsenbocker, PhD
Louisiana Farm to School Executive Director

Crystal R. Besse, MPH
Louisiana Farm to School Program Director
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The Louisiana Farm to School Program was officially created in 2016 with the passage by the 
Louisiana legislature of Act 404, Louisiana Farm to School Act.

The act declares that the purpose of the program is to develop and implement a farm to school program to 
promote the use of locally grown and raised agricultural products in school nutrition programs; to provide 
for the duties and responsibilities of the state Department of Education and the Department of Agriculture 
and Forestry with respect to the program; and to provide for related matters by:

LOUISIANA FARM TO SCHOOL ACT

1. Assisting schools and school food service personnel to 
identify and utilize all available resources to support 
and increase the use of locally grown or raised 
agricultural products in school nutrition programs.

2. Providing an inventory of farming operations 
throughout the state by region that links schools and 
school districts with farmers through the use of the LSU 
AgCenter’s membership in the MarketMaker network.

3. Providing guidance to local schools to develop 
relationships with local farmers to support requests 
that specific crops be produced for use in school 
nutrition programs.

4. Encouraging schools and school districts to include 
local farmers, food processors, and suppliers when 
procuring food products that fall under the Federal 
Small Purchase Threshold set by 41 U.S.C. 403(11).

5. Disseminating specific farm to school procurement 
guidelines for farmers and schools regarding 
contracting with schools and school districts and 
school food safety and liability insurance requirements.

6. Disseminating information to schools and school 
districts regarding the proper equipment required to 
prepare and process fresh food onsite.

7. Creating a plan to integrate classroom and hands-
on activities related to agriculture, food, health, and 
nutrition into the school curricula.

8. Developing a Louisiana Farm to School Handbook 
to provide guidance and resources to schools and 
farmers and other producers of agricultural products 
to promote the use of local and regionally produced 
foods in school nutrition programs and to develop and 
implement a successful farm to school program.
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PROGRAM OVERVIEW
While the United States Department of Agriculture (USDA) and has been engaged in farm to school efforts 
for a number of years, the Department’s Farm to School Program was formally established with the 
passage of the Healthy Hunger-Free Kids Act of 2010, which directed the Secretary to “carry out a program 
to assist eligible schools, State and local agencies, Indian tribal organizations, agricultural producers
or groups of agricultural producers, and non-profit entities through grants and technical assistance to 
implement farm to school programs that improve access to local foods in eligible schools.”

On June 8, 2016, Governor John Bel Edwards signed Act 404, enacting R.S. 17:195.1, requiring the State
Board of Elementary and Secondary Education to develop and implement a farm to school program to 
promote the use of locally grown and raised agricultural products in school nutrition programs. At its 
inception, the Louisiana Farm to School Program focuses on incorporating local foods into the National
School Lunch and Breakfast Programs. This report records the Program’s major activities over the past 
year in four different areas: Outreach; Training and Technical Assistance; Resource Development; and
Communication.

Simply put, the “farm to school” refers to efforts that bring locally or regionally produced foods into school 
cafeterias; hands-on learning activities such as school gardening, farm visits, and culinary classes; and the 
integration of food-related education into the regular, standards-based classroom curriculum.

Farm to school programs increase student access to healthy, locally grown products, link schools and 
farmers, and increases student awareness of the importance of agricultural activities through active 
learning opportunities such as farm visits, cooking demonstrations, food tastings, school gardens, and 
integrates nutrition and agricultural education into the school curriculum.

Farm to school enriches the connection communities have with fresh, healthy food and local food 
producers by changing food purchasing and education practices at schools and preschools. Students 
gain access to healthy, local foods as well as educational opportunities such as school gardens, cooking 
lessons and farm field trips. Farm to school empowers children and their families to make informed food 
choices while strengthening the local economy and contributing to vibrant communities.

According to the 2019 USDA Farm to School Census, schools with strong farm to school programs report 
serving higher quality foods in school meals and increased participation in school meals. In addition, in the 
2018-2019 school year, the majority (66% of respondents) of Louisiana schools purchased local foods for 
the National School Lunch Program. Farm to school is growing in Louisiana! Since the Louisiana Farm to 
School Program began, nearly 59 percent of districts that responded to the Census are now participating in 
farm to school who were not previously.

Across the state, educators, food service professionals and growers are collaborating around farm to 
school to increase equity, improve health outcomes for students, and advance economic opportunities for 
farmers. The Louisiana Farm to School Program will support the continued growth of Louisiana’s farm 
to school movement..  According to the 2019 U.S. Department of Agriculture Farm to School Census, 981 of 
Louisiana schools are participating in farm to school programming, impacting roughly 505,811 students, a 
75% increase from 2014!
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FUNDING
The Louisiana Farm to School Program (LA F2S) is a partnership between the Louisiana Department of 
Education and the Louisiana State University Agricultural Center. The LA F2S Program began in 2017, after 
LA R.S. 17:195.1 (Act 404) of the 2016 Louisiana Legislature was signed. The law required the State Board 
of Elementary and Secondary Education “to develop and implement a farm to school program to promote 
the use of locally grown and raised agricultural products in school nutrition programs.” 

State Legislation and Funding 
LA R.S. 17:195.1 appropriated no state funding to support LA F2S and does not allow school systems any 
additional flexibilities or waivers for the purchase of local products. The LA F2S Program promotes the use 
of Act 167 (SB 184) of the 2015 Louisiana Legislature, which allows school systems to use the simplified 
acquisition procedures for small purchases up to the Federal small purchase threshold, to support the 
procurement of local agricultural products and USDA Farm to School initiatives. 

Federal Legislation and Funding 
Louisiana received no additional federal funding for the development of LA F2S. USDA, however, allowed 
Louisiana to appropriate a small percentage of the state’s existing federal child nutrition program 
administrative budget to create the Louisiana Farm to School Program.
• The federal funds are restricted. Funding is not dedicated directly to local school systems for farm to 

school programming, including purchasing local produce or school garden supplies. 
• Funds are used to support the mission of the Louisiana Farm to School Program as an educational 

campaign through the creation of promotional materials, informational resources, trainings and 
workshops designed to generate awareness and increase knowledge. 

KEY FACTS
LA R.S. 17:195.1 formally established the Farm to 

School Program in Louisiana. 

Funding provided, to date, for
 the Louisiana Farm to School Program:

Funding provided, to date, to
local school systems to implement farm to school 

activities: 

The Louisiana Farm to School Program is strictly 
about awareness and education. 

USDA prohibits states from requiring school 
systems/schools to purchase locally. 

The Louisiana Farm to School Program
 overarching plan: 

No funding of any type was provided

$0 State Dollars 
$96,800 USDA Farm to School 2019 Grant Fund

$0 any source 

Federal and State agencies promote and encourage 
local organizations (school systems or schools) to seek 
opportunities to purchase local agricultural products. 

Local organizations (school systems or schools) are the sole 
determinants of whether it is in the best interest of their 
organization to purchase locally. 

1. Promote the Program to all Louisiana schools. 
2. Provide targeted support (technical assistance, resources, 
information) to schools that have opted to participate. 
3. Continue to promote the Program, focusing on 
encouraging schools that have not yet opted to participate. 
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Farm to school is growing in Louisiana! Local food and agricultural education activities are showing up 
in the cafeteria, the classroom, and the garden. Dig in on how farm to school is being cultivated across 
Louisiana.

Results of 2019 USDA Farm to School Census (153 responding School 
Food Authorities (SFAs) that represent 747,241 students): 

• 981 schools are participating in farm to school  

• 69.4% of schools are serving local food 

• 52.9% of school are providing food, nutrition or agricultural education 

• 36.5% of schools have edible gardens, bringing learning to life! 

• 29.4% of schools are holding taste tests & cooking demonstrations. 

• 42.4% of schools are serving local milk at least weekly

• 22.4% of schools are serving local vegetables at least weekly

LOUISIANA FARM TO SCHOOL CENSUS

WHY FARM TO SCHOOL?

Increase economic 
development in Louisiana’s 

farm and food systems

Improve access to healthy 
local food for Louisiana 

students and all Louisianans

Create community 
connections in the farm and 

food economy
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SEEDS TO SUCCESS PROMOTION PROJECT
How the Seeds to Success Project Began
The Seeds to Success project began as a promotional campaign funded by 
the 2019 USDA Farm to School grant. Seeds and grow kits were distributed 
to Louisiana schools as a way to expand farm to school programming in the 
classroom. Louisiana schools were given classroom gardening materials and 
access to growing guides and engaging lessons, all designed to integrate gardening 
into classroom and at-home learning.

Seeds to Success Website
The initial project used funds to create an engaging website that houses all you 
need to know about how to grow fruits and vegetables in Louisiana at your school 
or home, how to apply those skills into learning, and then how to turn your interests 
into a budding career. Within the website you can create an account to save crop 
guides from Seeds to Sow and lesson plans from Seeds to Know so you can save 
your favorite lessons and find them easily later. Other features of the website 
include submitting places, events, and organizations to the Louisiana resource 
page and requesting free growing materials such as seed packets and grow boxes.

Seeds to Success Evaluation
In May, an evaluation survey was sent out to teachers who participated in Phase 1 
and Phase 2 of the project. Those who completed the survey are eligible to receive 
the larger classroom container garden and new seed packets this Fall. The survey 
was completed by 628 (59%) of the 1073 teachers who received a kit.

• 28,173 students were directly impacted by Seeds to Success promotional 
project in Spring 2021

• 82%  were from public schools in Louisiana

• 99% of teachers agreed the lesson plans were interesting and relevant for 
their students

• 99% of teachers were satisfied with the greenhouse kits

• 87% reported an increase in their gardening knowledge because of Seeds to 
Success 

• 90% reported an increase in students gardening knowledge because of Seeds 
to Success 

• 87% reported an increase in students interest in healthy eating because of 
Seeds to Success

• 91% reported interest in farm to school activities for the 2021-2022 school 
year

“We thoroughly enjoyed the Seeds to Success program. 
We grew Jericho and Lollo lettuce under grow lights 
in the Science lab. We then were able to eat lettuce 

wraps for a lesson.”
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To complete Phase 1 of the Seeds to Success 
project, program and gardening materials 
were mailed to 1,473 Louisiana schools 
participating in the National School Lunch 
Program. An additional 117 teacher requests 
were also fulfilled for a total reach of 1,590 
teachers. 

Mass mailings included: 
• Seeds to Success introduction letter and 

program flyer with information on how to 
sign up for Phase 2 

• Custom seed packets for Jericho 
romaine lettuce and French Breakfast 
radishes 

• Seeds to Know lesson plan handout for 
lettuce and radish 

Completed Phase 2 of the Seeds to Success 
project. Promoted these greenhouse kits 
to teachers Jan 21-March 3 until the LSU 
AgCenter’s Facebook post went viral with over 
2,000 shares, 300 comments, and almost 
500 reactions. The sign-up survey for Phase 2 
of the program closed on March 4 with 1,607 
requests from Louisiana teachers across the 
state. Due to the high demand, additional 
Phase 2 materials were ordered to meet 500 
more requests than originally planned. By 
April 8, 1,073 greenhouse kit requests were 
fulfilled and shipped. 

Mass shipments included: 
• Seeds to Success introduction letter 

• Jiffy Greenhouse Kit 

• Custom seed packets for Lollo Rosso red 
leaf lettuce and Ruby Red Swiss chard 

• Growing guide booklet 

• Seeds to Know lesson plan handout for 
lettuce and leafy greens 

Future phases of the project will include 
additional windowsill greenhouse kits, 
classroom grow boxes and a Three Sisters 
package distribution.
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Seeds to Success Website Analytics
The Seeds to Success project website officially launched on September 24, 2020 (www.seedstosuccess.
com). The website houses all you need to know about how to grow fruits and vegetables in Louisiana at 
your school or home, how to apply those skills into learning, and then how to turn your interests into a 
budding career. Within the website you can create an account to save crop guides from Seeds to Sow and 
lesson plans from Seeds to Know so you can save your favorite lessons and find them easily later. Other 
features of the website include submitting places, events, and organizations to the Louisiana resource 
page and requesting free growing materials such as seed packets and grow boxes. From February 1, 2021, 
to June 30, 2021, the most frequently visited pages on this site are:

• Seeds to Success Homepage 

• My Account

• About Seeds to Success

• Grade K-2

• Seeds to Grow

The Louisiana Farm to School Program team has made efforts to increase awareness of farm to school in 
Louisiana by bolstering this new website and program. Under the Louisiana Farm to School Program
Facebook page, a Seeds to Success Facebook group was created. The group functions as an open, 
interactive forum to connect with fellow Louisiana gardeners and teachers. Members can ask and answer 
gardening questions, exchange tips on lesson plans and activities, and share valuable resources.

11,804 Total 
Page Views

1,010 User 
Accounts Made

Seeds to Success Program 
Website Views

461  Facebook 
Group Members

(since Feb. 1, 2021)
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The fifth annual Louisiana Farm to School Conference -
“Virtually Everywhere” was a huge success! The 2020 
conference occurred in 2-hour sessions for two consecutive 
weeks on September 30th, October 1st, 7th and 8th. Sessions 
included farm to school during COVID-19, local success stories, 
garden sustainability, farm to school education, Louisiana food 
heritage, and discovering your role in the food system. 

The conference also included the first ever Harvest of the
Month taste tests with Louisiana sweet potatoes and broccoli.
One attendee said, “The taste test sessions were so much 
fun! I thought they were a great way to invite people into farm 
to school with something they could do at home, and also 

functioned as a lesson within itself. Would love to start doing monthly virtual taste tests with Judy, Anna, 
and other guests!”

Sessions were recorded and are now available for viewing at the Louisiana Farm to School Program 
YouTube channel https://www.youtube.com/channel/UCDnUuhghMJ8_nZK0ZxZ5TOA. Anyone interested 
in local food systems, Louisiana agriculture, education, school gardens, or healthy school meals is 
encouraged to watch the conference and learn more!

ANNUAL FARM TO SCHOOL CONFERENCE 2020

“Great job, great selection of speakers and 
topics. This was the most well-rounded 

and full year of content. Great work on first 
virtual conference and delivering to entire 

state and beyond.”

“I enjoyed learning about all of the 
resources and organizations that are 
working to improve childhood health 

outcomes by addressing food security in 
Louisiana. Everything was wonderful!”

259 total attendees from 
21 states 

219 Louisianans from        
50 parishes
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LOUISIANA FARM TO SCHOOL MONTH CHALLENGE AND 
GREAT LOUISIANA SATSUMA PEEL 

October is National Farm to School Month, an occasion for celebrating existing farm to school efforts and 
launching new ones. The Louisiana Farm to School Challenge launched for the first time in 2019 as a way 
for Louisiana to join in this nationwide celebration. 

The Farm to School Challenge promotes healthy eating and supports farm to school and other local food 
initiatives across Louisiana. It is a fun and educational way to connect food and agriculture to classroom 
learning, from science to art.

In 2020, participants began registering for the Challenge in September, and each received a tool kit with 
ready-to-use social media images, virtual backgrounds, a sample press release, newsletter and blog 
content. The tool kit also included great ideas to help participants choose an activity to take part in. By 
taking the Louisiana Farm to School Challenge, schools and student groups showed they value healthy 
children, local food producers, and the community.

The Great Louisiana Satsuma Peel was promoted throughout the state during this Challenge. Across 
Louisiana, as well as at the 2020 Louisiana Farm to School Conference, students and adults peeled 
a satsuma from local farms in October. This event united the state to celebrate Louisiana agriculture, 
National Farm to School Month, satsumas grown by local farmers, and healthy eating.

52 Pledges 18,376 Students Impacted
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RESOURCE DEVELOPMENT, PROMOTION,
 & GUIDANCE MATERIALS

Louisiana Harvest of the Month
The Louisiana Harvest of the Month (LA HOM) program is designed to 
bring Louisiana agricultural products into participating classrooms, 
schools, other institutions, or community groups. Each month youth 
participate in activities such as gardening and taste testing, which 
focus on a seasonal fruit or vegetable featured by the Louisiana 
Harvest of the Month. LA HOM allows participating groups to start 
small and expand activities at the rate they feel comfortable. The pilot 
stage of the LA HOM finished in December of 2015, and the statewide 
roll out began in the 2018-19 school year.

How It Works
Louisiana Harvest of the Month features ready-to-use tools and resources that 
can be utilized in a variety of ways. Through LA HOM, educators are equipped 
to offer youth hands-on opportunities to explore, taste, and learn about the 
importance of eating fresh, local food. LA HOM provides the opportunity for 
collaboration among educators, child nutrition staff, school administrators, 
students, parents, farmers, local media, and retail outlets—all of whom are 
striving to increase knowledge of, access to, and preference for healthy, local 
foods. The program focuses on Pre-K – 12th grade, but materials can be 
adapted to fit other age groups and environments such as hospitals, grocery 
stores, and farmers markets. The Louisiana Harvest of the Month Tool Kit is 
available on our website, www.LSUAgCenter.com/LAHOMresources.

4 new school districts for 
a total of 16 districts

55 new sites for a total 
of 508 sites

New Harvest of the Month Participation
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Other documents and resources created and necessary to assist schools and producers (all are 
available via the Louisiana Farm to School website):

• Taste Test Guide
• Local Food Purchasing Assessment
• Local Foods Worksheet 
• Menu Analysis Worksheet

• Farmer Checklist and Conversation Guide
• Checklist for Producers Selling Produce to 

K-12 Schools
• Louisiana Harvest of the Month Tool Kit 

New Louisiana Harvest of the Month Materials and Resources
New Louisiana Harvest of the Month materials & resources are continuously being developed to help 
educators, nutrition staff and farm to school advocates develop a successful Louisiana Harvest of the 
Month program. 

• School Guide for Local Food Purchasing: This resource is intended to serve as a guide for schools 
and school systems looking to increase the amount of local food they purchase and use in school 
meal programs. Program providers can follow the step-by-step instructions and utilize the tools laid 
out to aid in purchasing and integrating more local foods into their nutrition programs. One copy of 
the guide was mailed to every school food authority (SFA) in the state, and it is available for download 
on the Louisiana Farm to School website.

• Posters: Two new Louisiana Harvest of the Month posters were 
developed, greens & lettuce. Both posters are available for download 
on the Louisiana Farm to School website and Facebook page, and 
sent directly to participating LA HOM schools.

• Newsletters & Activity Sheet: For each Louisiana Harvest of the 
Month product, newsletters and activity sheets were developed in 
2021. The newsletters are a great resource for families as they include 
tips, fun facts and a recipe. The activity sheets are great additions to 
our existing coloring sheets.

• Videos: The first seven Harvest of the Month videos were completed. These videos are to 
be used in classrooms and other locations participating in Harvest of the Month. The videos 
feature a Louisiana Harvest of the Month item in the field, with recipe demonstrations, and are 
full of information. Check out all these videos on our Louisiana 
Harvest of the Month YouTube playlist https://youtube.com/
playlist?list=PLy0skfHrIlaC9tut3WQzzd6L7V5SRk64Y

• Recipes: New Louisiana Harvest of the Month recipes were developed 
in partnership with a team in the LSU College of Agriculture School of 
Nutrition and Food Sciences. The recipes are available in two formats: 
home and standardized for cafeteria use. The standardized recipes 
feature each of the Harvest of the Month selections, and provide child 
nutrition program personnel with delicious new dishes that meet USDA 
meal pattern requirements. These recipes are standardized to provide updated 
crediting information, including the vegetable subgroups. They also include 
recipes made with legumes, whole grains, and dark green and red/orange 
vegetables.

 � All LA HOM recipes go through testing. In addition to being tested for overall 
flavor, color and texture, recipes are designed to have low-cost and easy-to-
find ingredients, easy-to-follow instructions and a reasonable preparation 
time. Each recipe is tasted and rated by the LSU College of Agriculture School 
of Nutrition and Food Services. Once a recipe makes it through testing, the team uses a computer 
program to create a nutrition facts label and check that the recipe in its final form meets required 
nutrition program criteria.
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Louisiana Farm to School Facebook Page
The Louisiana Farm to School Program team has made efforts to increase awareness of farm to school 
in Louisiana by bolstering the Program’s online presence. Over the course of the past year, the Louisiana 
Farm to School Facebook page gained 276 new likes and 378 new followers. Since establishing the 
Program’s Facebook page in June 2018, the page has received a total of 838 page likes and 1,002 page 
followers.

The Louisiana Farm to School Facebook page primarily posts to update followers on the current Harvest 
of the Month, inform/remind them of upcoming events or funding opportunities, and showcase what 
is happening in the state. On average, the page posts around 2-3 times a week, with a post reaching 
anywhere from 80 to 3.9K Facebook users. With COVID-19 keeping many people at home in 2020, the 
page saw an increase in users’ engagement with Harvest of the Month coloring sheets and newsletters. 
Sharing these materials on Facebook has helped the Louisiana Farm to School program generate buzz and 
connect with additional users interested in Farm to School education at home.

Most Popular and Engaging Posts

• Post Reach: 2,704 Users 
• Post Reactions, Comments: 73 
• Post Clicks: 69 
• Post Shares: 20 

• Post Reach: 2,652 Users 
• Post Reactions, Comments: 130
• Post Clicks: 153
• Post Shares: 28
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• Post Reach: 3,900 Users 
• Post Reactions, Comments: 59
• Post Clicks: 246
• Post Shares: 23

• Post Reach: 1,847 Users 
• Post Reactions, Comments: 65
• Post Clicks: 41
• Post Shares: 13
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TRAINING & TECHNICAL ASSISTANCE
School Garden Leadership Certificate Training
The second teacher leadership workshop was originally 
scheduled for the first part of June with 45 teachers registered. 
However, as it was apparent that the COVID pandemic was not 
ending, the training dates were pushed back to July 13-17, 
2020. Delaying the date, coupled with fear of being around 
others, significantly lowered attendance to five participants. 
This workshop almost did not occur at all. However, LSU 
administration granted permission to host the workshop in 
person with the following safety protocols in place: staying 
six feet apart from one another, use of masks, and no food 
or drinks served. Other than those stipulations, the format 
and the content of this workshop remained the same. New insect lessons were added to the schedule, 
as previous participants (indicated in post-survey results) they wanted additional information on insect 
management tools for the school garden. In the second year, the location changed from the LSU AgCenter 
Botanic Gardens to the Hill Farm Teaching Facility on LSU’s campus, which allowed for more fruit crops 
to show the teachers, and offered an outdoor classroom space, which was perfect during COVID. The 
Leadership Training was 30 hours of educational sessions over five consecutive days. The training included 
topics such as soil science, composting and fertility management, raised bed construction and irrigation, 
and how to incorporate the garden into school curriculum.

The third teacher leadership workshop was held June 7-11, 2021. 
Fifteen teachers participated in the trainings for 30 hours of 
educational sessions over five consecutive days. COVID-19 did not 
affect attendance this workshop as much as in the second year.  The 
training was held even during the pandemic with safety protocols 
in place of masking  indoors, keeping a distance of 6 feet apart, 
and to conduct as much of the workshop as possible outdoors. The 
workshop was held at the Hill Farm Teaching Facility on LSU’s campus. 
This allowed the participants to view fruit, vegetable, and herb crops 
in actual garden settings. All topics were the same as the previous 

two years, and included a hands-on component. Additional insect activities were included, similar to the 
second year, in order to help participants better understand this topic area. 

“Best professional 
development workshop I’ve 

ever attended.” 

“I thoroughly enjoy this 
training and learned a lot, 
and am really inspired!”
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Farm Fresh Meals for Louisiana
Beginning July 2019, the Louisiana Farm to School team partnered with the 
Louisiana recipients of CDC’s High Obesity Program grant to expand farm to 
school in six targeted parishes: Tensas, Morehouse, East Carroll, Madison, St. 
Helena, and Assumption. This new partnership helped expand the Harvest 
of the Month recipe testing in schools and other institutions in the state. The 
project is ongoing due to delays from the COVID-19 pandemic.  

Outcomes for this project for the 2020 fiscal year include completion of 
a culinary training video series (a total of eight videos) for school food 
service professionals that feature kitchen hacks, cooking skills, and recipe 
preparation. The culinary skills training module videos are being finalized into a training module platform 
(Moodle).  

Mini-grants were awarded to seven out of twelve applications received. The awardees will use the 
culinary training modules to prepare and test recipes in their facilities and provide feedback. In return for 
participating, awardees will receive new equipment for their kitchens. Initial assessments (to gauge current 
procurement methods, food preparation equipment, etc.) and food preparation equipment requests were 
also completed by the awardees and highlights of the results are as follows:

• None of the seven participating sites currently purchase local food. 

• Top motivators that would increase the use of local foods:

• Financial incentives for purchasing local food

• Assurance of food safety

• More producers in area from whom to purchase 

• Farmers contacting me and showing me their 
products

• Interest from parents or community member

• Classroom teaching about local foods and agriculture

• Top concerns about purchasing local foods:

• Food safety

• Product costs

• Delivery considerations

• Top strategies that are important to increasing use of local foods in school:

• List of when local foods are available in Louisiana

• List of local farmers willing to sell to schools

• Health and safety information about using local foods
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Alliance for a Healthier Generation Partnership Trainings:
The Louisiana Farm to School team partnered with 
the Alliance for a Healthier Generation and Tennessee 
Department of Education to offer three farm to school 
virtual trainings, now available for nationwide use. 
Three on-demand trainings were developed for all 
schools, districts and afterschool organizations across 
the country. A professional development certificate is 
provided to attendees who complete the course.

The first two sessions cover the basics of farm to school and how it relates to classroom learning. Session 
One, “Farm to School Basics; The Who, What, When and How of Farm to School” defines farm to school 
principals and regulations and identifies strategies to support the implementation of a farm to school 
program. Session Two, “Exploring a School Garden,” demonstrates how to get started with a school garden 
and how they can serve as an outdoor classroom. Food safety principles and allowable uses for school 
garden produce are also discussed. 

The third session targeted school food service professionals and procuring local foods in child nutrition 
settings. Session Three, “Maximizing Your Farm to School Procurement Options,” provides an overview of 
the procurement principles and regulations specifically for Louisiana for purchasing locally grown foods. As 
part of the training, details regarding state policies and the state procurement procedures are discussed 
as well as guidance on micro-purchasing.

2021 Teacher Leader Summit:
The Louisiana Farm to School team presented two sessions 
at the 2021 Teacher Leader Summit, organized by the 
Louisiana Department of Education. The 2021 Teacher 
Leader Summit is an annual professional development 
conference which brings together Louisiana birth to grade 
12 educators and content experts who inspire, innovate, 
and impact meaningful growth for every student. Educators 
participating in the event share their knowledge, learn new 
skills, and prepare for the 2021-2022 school year.

The Louisiana Farm to School presentation covered the basic concepts behind farm to school activities, 
as well as information on programs we offer for classroom use such as Harvest of the Month and Seeds to 
Success. The presentation targeted Louisiana teachers, so an in-depth look at how the website and Seeds 
to Success materials could benefit Louisiana classrooms was provided.
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MAKING CONNECTIONS
Louisiana MarketMaker
MarketMaker is an online resource tool that offers its users access to a nationwide network of agricultural 
growers and producers as well as an assortment of individuals and organizations interested in purchasing 
the many products they have to offer. Even though MarketMaker is a nationwide network, some states 
have formed partnerships between National MarketMaker and the state’s individual university extension 
system. Louisiana is such a state, and the Louisiana MarketMaker Team is housed within the Louisiana 
Farm to School Program under the Louisiana State University Agricultural Center.

The Louisiana MarketMaker Team had to adjust certain 
tasks and activities for the 2020 / 2021 fiscal year due to 
the ongoing COVID-19 pandemic. For example, exhibitions 
or demonstrations at trade shows, field days, and other in-
person events were largely absent from the event calendar 
due to federal as well as state regulations and guidelines. The 
Louisiana MarketMaker team did, however, accomplish the 
following during the fiscal year:

National & State Partner Meeting:
The Louisiana MarketMaker Team took part in several virtual meetings involving National MarketMaker 
as well as other MarketMaker partner states to discuss the current state of the online resource tool and 
exchange ideas for improving the overall function of the website. Especially important throughout the 2020 
/ 2021 fiscal year were technology-related discussions regarding efforts to update and modernize the 
MarketMaker website, including a complete facelift of the online resource tool. The Louisiana MarketMaker 
team was part of several testing phases utilizing a beta testing site to report bugs, glitches, and other 
anomalies to the software engineers, thus influencing further development of the new website. These 
efforts began in December 2020 and were expected to be completed by February 2021. Unfortunately, 
these efforts are yet to be completed, as delays and difficulties have interfered with a complete integration 
of the new website currently affecting the function of the search tool as well as data and other information 
retrieval through the administrative portal. Furthermore, National MarketMaker as well as the partner 
states discussed the creation of a policy advisory committee and potential collaborations or exchanges 
between partner states.

Food4All Online Store Feature:
The Louisiana MarketMaker Team was part of a pilot project which resulted out of a partnership between 
National MarketMaker and Food4All. The latter being an online sales platform which, once integrated 
into MarketMaker, would allow its users to conduct business transactions such as selling or purchasing 
of agricultural goods using a variety of payment methods, including bank drafts, debit and credit 
card transactions, as well as food stamps and other government incentive programs. The Louisiana 
MarketMaker team planned and implemented several outreach efforts, including focus groups and 
individual interviews to recruit growers and producers but, more importantly, also buyers that would utilize 
the new online store feature to conduct most or all their business through MarketMaker using the Food4All 
online store feature.
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Move Bunkie Foward Initative:
The Louisiana MarketMaker team took part in several virtual meetings with the “Move Bunkie Forward” 
initiative. This three (3) year project is funded through a Healthy 
Behaviors Program grant from the Rapides Foundation, and supports 
projects in the central Louisiana region focusing on healthy eating, 
active living, and the prevention of tobacco, alcohol, and substance 
abuse. The aim of these meetings was to provide the initiative with 
enough resources and information to ensure MarketMaker would be 
used exclusively to locate and source from growers and producers in 
the central Louisiana region to fulfill the initiative’s goal.

Grow Louisiana Beginning Farmer Training Program:
The Louisiana MarketMaker team attended several training sessions of the Grow Louisiana Beginning 
Farmer Training Program cohorts, located in New Orleans, Lafayette, and Baton Rouge. The team provided 
members with information and resources needed to use MarketMaker effectively and efficiently including 
live demonstrations of the search function and other features of the online resource tool. Furthermore, the 
Louisiana MarketMaker team incorporated MarketMaker information and resources into the “marketing” 
and “farm tools & methods” sections of the Beginning Farmer curriculum.

Virtual Farmer’s Market Training:
The Louisiana MarketMaker team participated in a virtual 
training for growers and producers in the northeast region of 
Louisiana. The training was aimed at stakeholders in the area 
looking for new ways to market themselves and find new or 
additional sales channels. The Louisiana MarketMaker team 
prepared a short presentation, which was followed by a live 
demonstration of the online resource tool. The entire training 
was recorded and can therefore still be viewed by stakeholders 
interested in this information inside as well as outside of the 
northeast region.

Successful Sustainable Market Farming Tour:
The Louisiana MarketMaker team attended a Louisiana Sustainable Agriculture Research and Education 
(SARE) workshop aimed at university extension agents and sustainable agriculture educators to learn 
about successful strategies for sustainable market farming. The team provided the participants with 
information and resources related to MarketMaker so that they will use this knowledge to work with their 
stakeholders in why and how they can use MarketMaker to improve business performance.

Louisiana MarketMaker User Activity:
The Louisiana MarketMaker team was unable to pull any data through the administrative portal pertaining 
to MarketMaker activity due to the ongoing efforts to integrate the new website.
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Food4All and National Market Maker 
Louisiana MarketMaker was chosen by National MarketMaker to take part in a pilot project integrating 
Food4All (https://www.food4all.com), an online sales platform, into the LA MarketMaker website. The 
project was funded through a grant from the US Department of Agriculture’s Small Business Innovation 
Research (SHIR) program and administered by the National Institute of Food and Agriculture. 

The goal of the project was to develop Food4All technology for small and mid-size farmers and food 
producers who sell directly to schools, restaurants, hospitals, and other institutional buyers in their regions. 
To accomplish this goal, the Louisiana Farm to School team identified food producers and wholesale 
buyers interested in sourcing food from local producers. The project utilized interviews and visual aids 
demonstrating the product functionality, acceptance of the on-line sales platform and identification of 
barriers to selling wholesale.
 
A total of 22 interviews were conducted, consisting of 7 wholesale buyers, 2 distributors, 4 intermediaries 
(with roles to connect producers with local institutional buyers), and 9 producers (5 farms, 4 value-added 
producers).

Barriers to local sales identified by producers  
• Based on the interviews with producers, the number one issue identified to selling wholesale was being 

able to get in front of buyers in order to tell their story.  

• Another major barrier to local wholesale transactions was moving the product to buyers. 

• One-third of producers named “Agreement on price” as a top challenge, specifically discord between 
producers and distributors regarding price. Wholesale buyers felt local products were too expensive. 

• From the producer’s perspective, distributors often do not sufficiently communicate the quality and the 
story behind the product to the buyers. 

Outcome 
Collaboration with Oregon State University Cascades Innovation co-validated findings from Louisiana and 
80 additional producers in 30 states. By the end of the project, 443 wholesale products were set up within 
their Food4All selling accounts.
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COVID-19: Louisiana Farm Food Map and Directory
Working with the Louisiana Department of Agriculture and Forestry 
(LDAF), the Louisiana Farm to School Program developed a new 
directory and map of Louisiana producers operating during COVID-19 
and selling directly to consumers, farmers markets, and distributors. 
It is organized by region and parish, and includes details on how and 
where to purchase from each seller (e.g., farmers market, pre-order, 
delivery, on-farm pickup), which food products are available (e.g., meat, 
dairy, fruit, vegetables, seafood), along with any farm certifications 
(e.g., USDA Certified Organic, LDAF Certified Louisiana, GAP) and 
contact information. Most of the information in the directory was 
electronically provided by the farm or business owner who completed a 
Google Form (https://forms.gle/24i7HiumLKZSmBZ6A).

The new directory and map can be found at http://www.ldaf.state.la.us/covid-19/ under the “LA Farm 
Food Map and Directory” tab. Since the map launched on April 24, 2020, over 180 small- to medium-
sized farms and businesses were added, and business information is regularly updated as the COVID-19 
pandemic progresses in collaboration with LDAF. Some of the farm fresh offerings include organic rice that 
can be shipped directly from northeast Louisiana, honey and pecans from central Louisiana, seafood and 
grass-fed beef from the southwest part of the state, fruits and vegetables from the southeast, and several 
farmers markets in northwest Louisiana.

COVID-19 Farmer Survey
A survey of Louisiana farmers who sell food products was administered online in October until December 
2020 in order to understand how the COVID-19 pandemic was impacting farm production practices and 
resources, market channels and finances. A total of 133 farmers completed the survey about their farms, 
many of whom had previously agreed to be listed in a new directory of local farm fresh food on the state 
department of agriculture’s website beginning in April 2020. The survey requested general information 
on farm size and products, farming methods, and certifications. The farmers also provided information on 
farm sales and market shifts in terms of sales channels (direct market, wholesale, on-line, institutions, 
food processors, food banks/pantries and events) from pre- and post-COVID-19 onset in Louisiana (March 
2020).

Survey respondents were overwhelmingly farm owners or co-owners (94%), almost two-thirds male, and 
a majority white/Caucasian (75%). Horticulture farms comprised half (68) of the respondents with the 
majority of farms (62%) considered small farms, with 50 or less acres in operation. The farmers reported 
nearly 40% had no change in production, and over 20% increased, while 32% reported a decrease in 
production. The farmers reported decreased sales (or complete channel loss) across almost all market 
channels since the onset of COVID-19. Only online sales and distribution to food banks/pantries increased 
during the pandemic, highlighting the importance of pivoting to virtual markets and hunger relief 
organizations. Over 50% of farmers reported a decrease in weekly sales since the onset of COVID-19, while 
25% had no meaningful change in sales or were unsure. Combined with a reported cash flow shortage or 
stagnation, almost half of farmers also reported increased production costs. In addition, 38% of farmers 
had not received any financial support to cope with these unforeseen financial challenges. The farmers 
also provided qualitative information on solutions they instituted in response to the pandemic as well as 
specific resources that would be helpful during the pandemic. The survey results suggest that Louisiana 
farms supplying food products during the first seven to nine months of the pandemic, in some cases, were 
able to support increased demand for local food products, however this did not necessarily correspond 
with an increase in farm revenue.
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SEEDS TO SUCCESS: 
THE LOUISIANA FARM TO SCHOOL PROGRAM 

The Louisiana Department of Education, in collaboration with the LSU
AgCenter, will continue to support the Louisiana Farm to School Program 
with another three-year agreement. Through this inter-agency agreement, 
the Farm to School team will be stepping into a new era of growth,
rebranding the organization to Seeds to Success: The Louisiana Farm to 
School Program. Seeds to Success acts is the umbrella for all the programs 
Louisiana Farm to School has to offer, ensuring the program continues 
growing to meet the needs of Louisianans, both young and young at heart. 
Seeds to Success will support the continued growth of Louisiana’s farm 
to school movement. We strive to provide timely farm to school resources 
that will increase healthy food choices and educational opportunities that connect schools with farms and 
communities in Louisiana.

The project formerly known as “Seeds to Success,” will become Seeding LA. Seeding LA will continue to 
offer access to growing guides and engaging lessons, all designed to integrate gardening into classroom 
and at-home learning. Our ready-to-go materials will help you promote local food in your classroom, 
cafeteria and community. In addition, the project will continue to provide eligible teachers with FREE 
classroom gardening materials. The goal of Seeding LA is to support the implementation of farm to 
school programming in the classroom in connection to school gardens and classroom growing to increase 
knowledge and awareness of fresh, locally grown food for the youth of Louisiana.

Our Harvest of the Month program will also continue to grow in this 
transition. The Louisiana Harvest of the Month program is a great 
complement to Seeding LA and other farm to school activities you may 
currently offer. Louisiana Harvest of the Month, an initiative of Seeds 
to Success: The Louisiana Farm to School Program, can help launch or 
grow your farm to school program. It provides an easy-to-follow framework 
and ready-to-use materials, and showcases locally grown foods each 
month through beautifully designed marketing materials such as posters, 
newsletters, and coloring sheets. Participating sites will receive a free 
packet of materials as well as guides, stickers, and additional resources.

In addition, all of Seeds to Success: The Louisiana Farm to School Program materials will expand and be 
available on the Seeds to Success website (seedstosuccess.com). We are thrilled to be able to continue 
our work to bring more locally grown foods into Louisiana school cafeterias, classrooms, and communities.

www.SeedstoSuccess.com
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For More Information 
www.LSUAgCenter.com/LouisianaFarmtoSchool

louisianafarmtoschool@agcenter.lsu.edu
(225) 578-1037


